5.7 Roading Group

Nga Ara Waka
What we do

We maintain and deliver a roading network that provides suitable access to business, educational,
social and recreational services for the district’s residents and businesses, as well as encouraging the
uptake of walking and cycling as transport modes and for recreation. We provide an appropriate
network of tourism routes.

Why we do it

We provide an integrated and resilient land transport network that ensures safe and efficient travel
for everyone who lives in and passes through our district.

We optimise maintenance programmes to improve the reliability and cost effectiveness of the road
network.

We improve the resilience of the road network to reduce the impact of natural hazard events and
improve the safety of the road network.

Contribution to Community Outcomes
The Roading Group contributes to the following community outcomes:

A place to belong and grow
e by ensuring that our roads and footpaths are safe to use, while encouraging the community
to drive, walk, or cycle for business or pleasure.

An environment to be proud of
e by being committed to protecting and enhancing the natural, cultural and built
environment.

Infrastructure fit for the future
e by being prepared for the changing needs of our communities and being resilient to evolving
environmental conditions.

A prosperous, resilient economy
e by enabling the safe and efficient transport of goods and services throughout the district and
connecting the Manawat( with the wider New Zealand economy.

Value for money and excellence in local government
e by employing Better Business Case principals to ensure robust and targeted investment
decisions.

Aspirations for the roading network

e fit for purpose, safe & affordable roading network
e Maximise NZTA funding

e Improve resident perception

e Roading supports not inhibits the economy



e Key linkages to Palmy & the SH network

How we do it

Through the:
e development, maintenance and renewal of sealed and unsealed roads and active mode
infrastructure;

e maintenance of the road reserve including: moving, weeding, sweeping, cleaning, dust
mitigation measures;

e provision of traffic services including signage, road marking and other road furniture;

e safety improvements, including through the installation, upgrade or amendment to signage,
removing roadside hazards, improving sightlines, traffic calming near schools and other
minor safety improvements;

e planning and management to ensure the transportation system is able to cope with future
needs; and

e periodic reassessment of problems and robust assessment of the forward work programmes

What we are keeping an eye on

e The national transport system is responsible for about one-fifth of New Zealand’s climate
changing greenhouse emissions, and emissions are anticipated to increase over time.
Transport emissions can contribute to poor air quality.

e Contaminants such as those from vehicle tyres, brake pads, oil and grease and the wear of
bitumen from road surfaces can all end up in the district’s air, water and land. Large
construction projects can also lead to adverse environmental effects.

e Promoting energy efficiency, particularly via the promotion of alternative modes of transport
such as walking and cycling is a key contributor to mitigating the adverse environmental
effects of the land transport system.



Levels of service

Level of Service 1

You can expect to get to where you need to go safely using
our road network (Mandatory)

Baseline | Actual Target Target Target Target
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026-
2034
Measure | The change in the 2019/20 | 0.00074 | <0 <0 <0 <0
1 number of fatalities | +1

and serious injury
crashes on the local
road network from
the previous
financial year,
expressed as a
number

Level of Service 2

You can expect the road to be in good condition (Mandatory)

Baseline | Actual Target Target Target Target
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026-
2034
Measure | The average quality | 2019/20 | 97% 90% 90% 90% 90%
1 of ride on a sealed | 98%

local road network,
measured by
Smooth Travel
Exposure (STE)
index ratings
(percentage of
assessed network
length where
roughness is under
the relevant
threshold).*

*A High Speed Data Survey will be carried out every two years on all sealed roads. The
condition of the asset is described by a set of attributes. The quality of these attributes

changes over the lifetime of the asset. Sound decisions about interventions and

investments rely to a large degree on knowledge of the current condition and the rate of
change in the condition of the asset.

Level of Service 3

You can expect the roading network to be well maintained
(Mandatory)




Baseline | Actual Target Target Target Target
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026-
2034
Measure | % of the sealed 2019/20 | 7% 5% 5% 5% 5%
1 local road network | 5.55%

that is resurfaced.

Level of Service 4

You can expect well maintained footpaths (Mandatory)

Baseline | Actual Target Target Target Target
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026-
2034
Measure | % of footpaths 2019/20 | 99.29% 95% 95% 95% 95%
1 within the district | 99.7%

that fall within the
level of service or
service standard
for the condition
of footpaths that is
set out in Council’s
Activity
Management Plan
(for example,
cracking, breaks,
high lips, trip
hazards etc.).

Level of Service 5

You can expect a timely response to your request for service

(Mandatory)
Baseline | Actual Target Target Target Target
2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026-
2034
Measure | % of customer 2019/20 | Urgent: Urgent: Urgent: Urgent: Urgent:
1 service requests Urgent: 92.7% 90% 90% 90% 90%
relating to roads 100% Non-
and footpaths Non- urgent: Non- Non- Non- Non-
responded to urgent: 92.5% urgent: urgent: urgent: urgent:
within the 94.6% 90% 90% 90% 90%
following
timeframes:
Urgent requests*:
within three hours
of the request
being lodged with




Council. Non-
urgent requests:
the repairs will be
included in the 3
month rolling
programme or as
instructed by
Council’s Roading
Team.

*“Urgent” roading call-outs include the following: sealed and unsealed road failures
affecting traffic safety and showing signs of rapid deterioration; removal of offensive graffiti;
replacement and painting (where required) of defective or damaged barriers where traffic
or public safety is seriously compromised; potholes on arterial roads; removal of offensive
and dangerous litter and debris (e.g. dead animals, vomit, excrement, broken glass etc) on
all urban roads; and unsealed roads that have subgrade exposure and slippery conditions,
where road user safety is at risk. All other roading and footpath requests for services are
considered “non-urgent.” Further detail on the frequency of inspections and response
times is included in Appendix 9 of the Roading Activity Management Plan.

Assets and portfolio

Network length (km)

Sealed Unsealed Network
Urban 120.97 11.5 132.47
Rural 880.19 355.29 1235.48
Total 1,002 371 1,373
Funding Split

Roading Network — Subsidised by Waka Kotahi New Zealand Transport Agency
49% Rates — Targeted Rate (CV), Uniform Targeted Rate
51% Waka Kotahi New Zealand Transport Agency Subsidy

Roading Network — Non-subsidised
100% Targeted Rate (CV), Uniform Targeted Rate

Interesting Facts and Figures

If all the roads in the district were in a straight line they would reach from Cape Reinga to Wellington
and have over 300km to spare!



Waka Kotahi NZ Transport Agency owns and maintains state highways including parts of Aorangi
Street and Kimbolton Road in Feilding

The cost of replacing the entire roading network managed by Council is $1.01 billion (based on the
July 2022 valuation).

Capital Projects

e Turners Road Extension stages 2 and 3
e Feilding Town Centre Refresh
e Maewa growth works



Funding Impact Statement

Manawatu District Council
Funding Impact Statement - Roading Network
For 1 July 2024 - 30 June 2034
Tauaki Tahua — Nga Ara Waka
Annual Plan Year1 Year2 Year3 Year4 Year5 Year6 Year7 Year8 Year9 Year 10
2024 " 2025 7 2026 2027 2028 2029 2030 2031 2032 2033 2034
$000 " so00 " so00 " o000  so00 o000  soo0  $000 ~ $000 ~ $000  $000
Sources of operating funding
General rates, uniform annual general charge, rates penalties 31 200 240 276 315 360 319 339 387 437 492
Targeted rates 9,151 11,692 12,508 13,032 13,521 13,984 14,849 15,456 16,127 17,199 17,507
Subsidies and grants for operating purposes 2,991 3,127 3,169 3,212 3,211 3,257 3,305 3,309 3,360 3,413 3,398
Fees and charges 126 165 63 64 66 67 69 70 72 73 74
Internal charges and overheads recovered 0 0 0 0 0 0 0 0 0 0 0
Local authorities fuel tax, fines, infringement fees and other receipts 232 226 231 237 242 247 253 258 263 268 273
Total operating funding 12,530 15,410 16,211 16,821 17,356 17,916 18,794 19,431 20,208 21,390 21,744
Applications of operating funding
Payments to staff and suppliers 5,987 5,316 5,351 5,386 5,332 5,367 5,403 5,348 5,383 5,418 5,364
Finance costs 581 824 906 1,057 1,410 1,631 1,891 1,968 2,194 2,419 2,733
Internal charges and overheads applied 158 1,610 1,705 1,738 1,752 1,587 1,843 1,927 1,986 2,086 2,136
Other operating funding applications 0 0 0 0 0 0 0 0 0 0 0
Total applications of operating funding 6,726 7,749 7,962 8,181 8,493 8,585 9,137 9,243 9,563 9,923 10,233
Surplus (deficit) of operating funding 5,804 7,661 8,250 8,640 8,862 9,331 9,657 10,188 10,645 11,467 11,512
Sources of capital funding
Subsidies and grants for capital expenditure 4,906 4,378 4,362 4,578 6,589 6,680 7,396 7,574 7,662 7,884 7,301
Development and financial contributions 923 1,688 1,756 1,837 1,942 2,107 2,201 2,248 2,258 2,197 2,104
Increase (decrease) in debt 1,390 3,678 2,190 (2,078) 4,452 3,036 5,160 3,454 2,858 3,269 2,060
Gross proceeds from sale of assets 0 0 0 0 0 0 0 0 0 0 0
Lump sum contributions 0 0 0 0 0 0 0 0 0 0 0
Other dedicated capital funding 0 0 0 0 0 0 0 0 0 0 0
Total sources of capital funding 7,219 9,744 8,307 4,337 12,983 11,824 14,757 13,276 12,778 13,350 11,465
Applications of capital funding
Capital expenditure
- to meet additional demand 1,421 0 1,417 5,519 1,097 2,520 0 2,276 2,322 2,721 2,959
- to improve the level of service 3,543 3,601 3,275 2,717 5,149 4,809 4,525 5,513 5,056 6,106 5,296
- to replace existing assets 5,306 12,353 7,999 6,395 10,069 10,584 11,004 10,895 11,142 11,512 11,240
Increase (decrease) in reserves 2,753 1,450 3,866 (1,655) 5,531 3,241 8,885 4,780 4,903 4,478 3,482
Increase (decrease) of investments 0 0 0 0 0 0 0 0 0 0 0
Total application of capital funding 13,023 17,405 16,557 12,976 21,846 21,154 24,414 23,464 23,423 24,817 22,977
Surplus (deficit) of capital funding (5,804) (7,661) (8,250) (8,640) (8,862) (9,331) (9,657) (10,188) (10,645) (11,467) (11,512)
Funding balance 0 0 0 0 0 0 0 0 0 0 0




