5.1 Introduction to Council's Activities
Nga Mahi a te Kaunihera

Manawati District Council’s operational activity is organised into ten groups:
Community Facilities Group

e Makino Aquatic Centre

e Community Hub and Libraries

e Property

e Halls and Recreational Complexes

e Parks, Reserves and Sports Grounds
e Cemeteries

e Public Conveniences

District Development Group

e Community Development
e Economic Development
e District Planning

Regulatory Group

e Animal Control

e Building Control

e Compliance and Monitoring
e Consent and District Planning

Emergency Management Group

Governance and Strategy Group

Roading Group

Water Supply Group

Wastewater Group

Stormwater Group

Waste Management and Minimisation Group

The Activity Statement section of the Long-term Plan describes each of Council’s activity groups;
what, why and how we do what we do. For each group we outline any negative impact the work we
do in that group may have on community wellbeing.

We also set out the levels of service the community can expect from Council for each activity. We set
targets for each level of service and then report on our performance in relation to those targets in
our annual report at the end of each financial year. Some of our performance targets are based on
community satisfaction levels.
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